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The	  French	  Livestock	  Ins;tute	  	  
A	  boundary	  R&D	  farmer	  organisa;on	  :	  	  

Networking	  for	  knowledge	  and	  innova1on	  
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Innova;ons	  need	  networking	  

There	  are	  already	  crea;ve	  and	  innova;ve	  
approaches!	  

•  How	  did	  they	  develop?	  How	  do	  they	  
func;on?	  

•  How	  do	  they	  learn	  and	  produce	  
innova;ons?	  

•  How	  can	  such	  groups	  and	  networks	  be	  
supported?	  
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Solinsa	  :	  Main	  Objec;ves	  

AKS	  	  
Agricultural	  	  
Knowledge	  
	  System	  

LINSA	  
Learning	  and	  
Innova?on	  
Networks	  for	  
Sustainable	  
Agriculture	  

Ideas	  to	  make	  AKS	  
more	  suppor;ve	  to	  
Linsas	  and	  more	  

innova;ve	  
	  

To	  iden;fy	  barriers	  to	  
their	  development	  and	  
how	  to	  support	  them	  

To	  understand	  what	  
they	  are	  and	  how	  they	  
work	  :	  Linsas	  as	  drivers	  

to	  new	  models	  



SOLINSA	  and	  ac;on	  research	  

educa;on	  

ac;on	   research	  
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Conceptual	  
Framework	  

Methodolo-‐
gical	  

Framework	  

17	  case	  
studies	  with	  
LINSAs	  in	  8	  
countries	  

Training	  
course	  

Policy	  recom-‐
menda;ons	  



•  LINSAs:	  a	  result	  of	  a	  perceived	  need	  for	  change,	  
shared	  in	  a	  group	  of	  people	  

•  LINSAs	  o\en	  create	  space	  for	  interac;ve	  discussion	  
•  Stakeholders	  may	  have	  developed	  some	  links	  with	  
the	  AKS	  or	  other	  organisa;ons	  and	  work	  together	  on	  
sustainability	  

Co-‐innova;on	  within	  the	  LINSAs	  



2	  networks	  (LINSAs)	  …	  2	  prac;ces	  of	  co-‐innova;on	  

"   Shared	  challenge	  :	  rebuild	  trust	  	  
	  a\er	  the	  mad	  cow	  disease	  

	  
100	  000	  farmers	  involved,	  to	  :	  	  
v Promote	  the	  quality	  of	  the	  

profession	  and	  prac?ces	  of	  caOle	  
farmers	  	  

v Fulfill	  the	  general	  society	  
expecta?ons/	  communicate	  

v Facilitate	  incremental	  changes	  in	  
the	  prac?ces	  of	  most	  of	  the	  French	  
farmers	  through	  a	  set	  of	  
requirements	  

"   Shared	  challenge	  :	  find	  ecological	  
alterna;ve	  to	  mainstream	  farming	  
models	  

2000	  farmers	  in	  32	  groups	  
Each	  group	  builds	  its	  program	  to	  :	  	  
v  Promote	  alterna1ve	  economic	  and	  

ecological	  farming	  (and	  food	  chain)	  	  
systems	  

v  	  Share	  knowledge	  and	  experience	  	  
v  Maintain	  the	  balance	  between	  

social	  equity,	  economic	  efficiency	  
and	  protec;on	  of	  the	  environment	  
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Two	  co	  innova;ve	  networks	  …	  
Two	  pathways	  towards	  “Sustainable	  Agriculture”	  

Eco-‐Intensive	  
Sustainable	  
Agriculture 

Intensity	  of	  change	  

Nb	  of	  farmers	  

The	  radical	  
pathway:	  
A	  niche	  which	  
challenges	  the	  

regime	  

The	  Incremental	  
pathway:	  

Progressively	  adapt	  
the	  regime	  	  

Alterna?ve	  
Sustainable	  
Agriculture 



•  Close	  collabora;on	  
between	  science	  and	  
prac;ce:	  crossing	  
boundaries	  

•  Experimenta;on	  of	  new	  
methodologies	  and	  
approaches	  
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Co-‐innova;on	  throughout	  the	  project	  



•  Choice	  of	  the	  LINSA	  and	  joint	  analysis	  of	  the	  LINSA’s	  needs	  
•  Co-‐design	  of	  the	  suppor;ng	  process	  
•  Organisa;on	  of	  5	  workshops	  with	  the	  LINSA,	  in	  order	  to	  

answer	  some	  specific	  ques;ons	  
−  Forecast	  approach	  
−  Reflec;on	  on	  a	  global	  strategy	  
−  Communica;on	  ac;ons	  
−  …	  

•  Presenta;on	  of	  the	  results	  (interna;onal	  dissemina;on	  
workshop	  in	  Riga	  last	  September)	  

Co-‐working	  steps	  with	  the	  LINSAs	  



•  There	  are	  many	  good	  examples	  across	  Europe!	  
•  A	  lot	  can	  be	  learned	  by	  exchanging	  experiences	  of	  
innovators	  

•  There	  is	  no	  ‘one	  size	  fits	  all’	  solu;on	  so	  we	  need	  the	  
crea;ve	  variety	  and	  persec;ves	  of	  LINSA	  to	  achieve	  
sustainable	  agriculture	  and	  rural	  development	  
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Role	  of	  the	  Workshop	  



•  Sustainable	  agriculture	  Network	  

Examples	  of	  research	  process	  



•  Latvian	  Fruit	  growing	  LINSA	  	  

Examples	  of	  research	  process	  



•  Charter	  for	  Good	  Agricultural	  Prac;ces	  

Examples	  of	  research	  process	  



•  Rural	  Women	  Group	  

Examples	  of	  research	  process	  



Strenghts	  and	  weaknesses	  	  
of	  the	  Solinsa	  approach	  

• Co-‐building	  and	  co-‐working	  during	  the	  whole	  process	  	  
• Test	  of	  new	  par;cipatory	  approaches	  
• Elabora;on	  of	  an	  Innova;on	  brokers	  training	  related	  to	  
the	  «	  Solinsa	  approach	  »	  (to	  support	  LINSAs)	  

• Elabora;on	  of	  a	  set	  of	  policy	  recommenda;ons	  
Strenghts	  

• Double	  goal	  to	  be	  followed:	  LINSAs	  and	  researchers	  
don’t	  have	  the	  same	  objec;ves	  

• Difficult	  to	  define	  exactly	  what	  is	  a	  LINSA	  
• Some;mes	  availability	  of	  LINSAs’	  stakeholders	  
• Ques;on	  of	  the	  end	  of	  the	  project:	  how	  to	  leave	  the	  
group	  

Weaknesses	  



−  So\-‐skills	  training	  
(e.g.	  management	  &	  communica;on)	  

−  Seed	  money	  for	  experimenta;on	  and	  opening	  spaces	  for	  
reflec;on	  and	  innova;on	  

−  Funding	  of	  volunteer	  work	  
−  Exchange	  across	  different	  networks	  to	  s;mulate	  learning	  
−  Linking	  to	  AKIS	  
−  Innova;on	  brokers	  and	  facilitators	  
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Needs	  expressed	  by	  LINSAs	  to	  co-‐
innovate	  



•  The	  context	  can	  facilitate	  co-‐innova;on:	  
−  Changing	  world	  and	  new	  issues	  to	  be	  answered	  
−  Ins;tu;onal	  openess	  to	  new	  approaches	  and	  non	  
mainstream	  oriented	  approaches	  

	  

•  The	  LINSA	  can	  be	  open	  to	  co	  innova;on	  
−  The	  wilingness	  to	  involve	  different	  stakeholders	  
−  A	  shared	  view	  on	  sustainable	  agriculture	  
−  Confidence	  and	  openess	  

How	  can	  co-‐innova;on	  be	  successful	  ?	  



Suppor?ve	  persons	  can	  	  
facilitate	  co-‐innova?on?	  	  
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First	  step	  :	  	  
Understanding	  the	  LINSA	  

Fourth	  Step	  :	  
Evalua?on	  

Third	  Step	  :	  	  
Nurturing	  
Suppor?ng	  

Second	  step	  
Joint	  analysis	  of	  

needs	  
Support	  contract	  

Sustainable	  
Agriculture 

Use	  
par;cipatory	  
approaches	  

to	  	  
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Thank	  you	  for	  your	  aGen;on!	  
	  


